
4When you'recoachingsomebody
who knows everything,you need

to expandtheirknowledge
PsychologistDr. AnthonyGrant

divesintoMiddle East mentalities

By BEN HARTMAN

Israelismightbe an opinionat-
ed people,but theycan be

motivated to effectpositive

changeas well as anyone,

accordingto Dr.AnthonyGrant,

one of the world'sforemost

coachingpsychologists.
The InternationalCoaching

Federationdefinescoachingas

"partneringwith clientsin

thought-provokingand creative

processthatinspiresthem to

maximize theirpersonaland

professionalpotential."
Asked on Wednesdayto

explainthe differencesbetween

coachingIsraelisand coaching
Britishor Australianclients,Grant

responded,"Israelisare

renowned fortheirdirectness,

and everyIsraelihas strongopin-
ions.So thereare obviouslysome

culturaldifferences,but the

notion thatwe can use behav-

ioralsciencesor theoreticalpro-

grams to bringpositivechangeis

cross-culturalidea.We can all

findmore satisfyinglives,more

satisfyingways to do things;
these are universalconcepts,not

Australian,Europeanor Israeli."

Grant -a UK nativewho has

spentmany yearsas an educa-

tor inAustralia has developed
an approachto coachingthat

seeksto address thosewho, like

many in our region,are dead-set

in theirpreferredmethod of

doingthings.
He was broughtto Israelat

the initiativeof the IsraelCoach-

ingChamber, to attend work-

shopswith Israelicoachingspe-
cialistsand helpthe research

branch of the coachingbureau

devisemeans ofshiftingcoach-

ingto professionbased on

informationand academic

research.

"When you'recoachingsome-

bodywho knows everything,

you need to find way to

expandtheirknowledge,"said

Grant. "Good coachingisnot

about tellingpeoplewhat to do,

itsabout helpingthem develop
theirlifesolutionsand have

ownershipof those solutions."

While he saidhe didn'tthink

coachingpsychologycould

play roleinsolvingthe Mid-

die East conflict,Grant did

relatesome aspectsof the field

that could be helpfulin

regionof ironcladnarratives.

"The firstthingyou do [in

coachingsomeone]isthatyou
don'tgetinto an argument,you

helpthem look at thingswith

differentperspective.It'snot

about imposingchangefrom

outside,ratherabout facilitating
itfrom within/'he said.

"The coach needs to be able

to work with peoplewho are

resistantto change,"he added.

"You do thisbyhighlightingthe

benefitsof changeand the costs

of not changing;you can'tforce

peopleto change."
Grant'sapproachto coaching

could be welcome changeof

pace ifappliedto mediatingin

thisregion,where poundingon

tablesand impassionedyelling
oftenpassesfordebate.

"I'vefound thatyellingdoes-

n'twork," he said."In my expe-

rience,it'sabout finding[peo-

pie's]strengthsand not impos

ingyour beliefs."

The IsraelCoachingChamber

nonprofitgroup thatnum-

bers 001,2members and an

executivecommittee headed by
seven experts was founded in

2006 to bringgreaterprofes-
sionaland academic standards

to the fieldof coaching.
As partof itsoperations,the

chamber runs volunteercoach-

ingprograms,includingones

devoted to lone soldiers,new

immigrantsand youthleaders.

Grant saidhe would givetalks

at TelAviv Universityand the

InterdisciplinaryCenter,Herzliya,
and hold workshopswith the

country'scoachingspecialists.
Israelhas an surprisingnumber

of such professionalsfor coun-

tryitssize,he said:"Iwas

amazed to findout thereare

about 60 or 80 coachingtrain-

ingschoolsin Israel;that'sabout

one forevery 000,00or so citi-

zens. InAustraliathere are about

trainingschools,of those only
about fiveor sixmain ones."

In ,0002Grant, who has

bachelor'sdegreein psycholo-

gy, master'sin behavioralsci-

ence and doctorate in psy-

chology,founded the world's

firstdepartmentforthe study
of coachingpsychology,at the

Universityof Sydney.
He has garnerednumber of

awards, includingVisionof

Excellenceaward from Harvard

Universityin 2009 forhiswork

inhelpingto develop scientific

foundation to coaching,and

BritishPsychologySocietyAward

in 2007 for"outstandingprofes-
sionaland scientificcontribution
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to coachingpsychology."He

has co-writtenand co-editedfive

books on evidence-based coach-

ing,which have been translated

intoeightlanguages.
Grant saysthe publichas

ratherflawed view ofcoaching

psychology,and one of hisgoals
isto advance the professionalism
and the scientificand academic

basisofthe field,as wellas its

publicimage often one of self-

helpgurus and fly-by-night
motivationalspeakers.

"Peopleoften see it[coaching]
as self-help,pop psychology,but

at the Universityof Sydneywe

linkcoachingto behavioralsci-

ence, and we do lotof

researchon the process and

impactofcoachingand work to

bringthisresearchbase to the

field,"he said.

Grant alsohas personalrea-

sons forhistripto Israel:He is

visitinghisfather,who made

aliya yearsago from the UK

and livesin Ra'anana.

"This ismy second time out

here. livein Australia,so it's

bitof longvisitto getout

here,but love ithere,it's

great,"he said


